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Project Description 

End Goals 
Metrics and tangible results 
i.e. students affected 

 

Logistics 
When will the project 
team meet? Who will work 
on what part? 

Collaborators 
Who can/will the team work 
with? i.e. administrators, 
student groups, offices 

Timeline 
What are the benchmark 
action items and dates? 

This project seeks to facilitate and improve underclassmen’s 
understanding of the Eating Clubs. To accomplish this, we will 
increase the amount of information available to underclassmen about 
the cost of Eating Clubs and the process for signing into or bickering 
an Eating Club, and we hope to make this information available to 
underclassmen much sooner in the year than has historically been the 
case. In the long term, we will increase underclassmen’s access to the 
Eating Clubs by coordinating underclassmen events. 

• Benefit the sophomore class by improving their Eating Club 
experience.    

• Clarify and publicize information about how the sign-in and 
bicker processes work.    

• Improve the timeline for distributing information about 
Eating Clubs and help underclassmen understand financial 
aid policies that relate to the Eating Clubs.    

 
• Our project team will meet on Monday nights at 9PM in the 

USG Office 
• Our team will work together to develop strategies that will 

improve the Eating Club experience for underclassmen. 

 
• The Sophomore Class Government    
• The Inter-Club Council and Eating Club officers    
• The Director of Undergraduate Financial Aid    
• The Assistant Dean of Undergraduate Students—Liaison to 

the Eating Clubs    

• October 9, 2015: October 9, 2015: October 9, 2015: October 9, 2015: Meet with other Eating Club project teams 
and the ICC President to develop a concrete timeline for 
this semester. 

• October 24, 2015: October 24, 2015: October 24, 2015: October 24, 2015: Meet/coordinate with the Director of 
Financial Aid and other University administrators 

• December 12, 2015: December 12, 2015: December 12, 2015: December 12, 2015: Distribute information about the 
Eating Club selection process and Eating Club financial aid 
to the sophomore class in an easy-to-read format 

• December 16, 2015: December 16, 2015: December 16, 2015: December 16, 2015: Host informational panels about the 
Eating Clubs and other upperclassmen dining options to 
provide sophomores with detailed information about 
selecting and paying for an Eating Club 


